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Old Hickory

Community Development District

219 E. Livingston Street, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

March 9, 2026

Board of Supervisors
Old Hickory Community
Development District

Dear Board Members:

The meeting of the Board of Supervisors of the Old Hickory Community Development District
will be held Monday, March 16, 2026 at 10:30 a.m., or as shortly thereafter as reasonably
possible, at the Oasis Club at ChampionsGate, 1520 Oasis Club Blvd., ChampionsGate, FL
33896. Following is the advance agenda for the regular meeting:

1. Roll Call
2. Public Comment Period
3. Approval of Minutes of the February 16, 2026 Meeting
4. Staff Reports
A. Attorney

B. Engineer
i. Discussion of Pending Plat Conveyances
ii. Status of Permit Transfers
iii. Status of Construction Funds & Requisitions
C. District Manager’s Report
i. Approval of Check Register
ii. Balance Sheet and Income Statement
D. Field Manager’s Report
5. Other Business
6. Supervisor’'s Requests
7. Adjournment

The balance of the agenda will be discussed at the meeting. In the meantime, if you should
have any questions, please contact me.

Sincerely,
ng(,Y){y(f’ S Fine

George S. Flint
District Manager

Cc:  Jan Carpenter, District Counsel
Rey Malave, District Engineer

Enclosures
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MINUTES OF MEETING
OLD HICKORY
COMMUNITY DEVELOPMENT DISTRICT

A regular meeting of the Board of Supervisors of the Old Hickory Community
Development District was held Monday, February 16, 2026, at 10:30 a.m. at the Oasis Club at
ChampionsGate, 1520 Oasis Club Blvd. ChampionsGate, FL.

Present and constituting a quorum were:

Adam Morgan Chairman

Rob Bonin joined late Vice Chairman

Michelle Dudley Assistant Secretary

George Delgado Assistant Secretary

Baldwin Lopez Appointed as Assistant Secretary

Also present were:

George Flint District Manager

Kristen Trucco District Counsel

Alan Scheerer Field Manager
FIRST ORDER OF BUSINESS Roll Call

Mr. Flint called the meeting to order and called the roll. There were four Board members

in attendance constituting a quorum.

SECOND ORDER OF BUSINESS Public Comment Period

Mr. Flint stated there were no members of the public to provide comment.

THIRD ORDER OF BUSINESS Organizational Matters
A. Appointment of Individual to Fulfill the Board Vacancy with a Term Ending
November 2026

Mr. Flint stated that the Board had the opportunity to appoint someone to the vacant seat
with a term ending in November 2026. Mr. Baldwin Lopez, a resident of Old Hickory, had

expressed interest in serving, and the Board appointed him to the vacant seat.

On MOTION by Mr. Morgan, seconded by Mr. Delgado, with all in
favor, Appointing Baldwin Lopez to Fulfill the Board Vacancy with
a Term Ending November 2026 was approved.
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B. Administration of Oath(s) of Office to Newly Appointed Board Member(s)
Mr. Flint administered the Oath of Office to Mr. Lopez.

C. Consideration of Resolution 2026-02 Electing Officers
Mr. Flint Resolution 2026-02 to appoint Mr. Lopez as Assistant Secretary. Board consensus

was to keep the other officer positions unchanged.

On MOTION by Mr. Morgan, seconded by Ms. Dudley, with all in
favor, Resolution 2026-02 Electing Officers Appointing Mr. Lopez
as an Assistant Secretary, was approved.

FOURTH ORDER OF BUSINESS Approval of Minutes of the January 19,
2026 Meeting
Mr. Flint presented the minutes from January 19, 2026 meeting. He asked for comments,

corrections, or changes. The Board had no changes, and Mr. Flint asked for a motion to approve.

On MOTION by Mr. Morgan, seconded by Ms. Dudley, with all in
favor, the Minutes of January 19, 2026 Meeting, were approved.

FIFTH ORDER OF BUSINESS Staff Reports
A. Attorney
Ms. Trucco stated that she had nothing to report.

B. Engineer

i. Discussion of Pending Platt Conveyances
ii. Status of Permit Transfers
iii. Status of Construction Funds & Requisitions
Mr. Flint stated there was no Engineer's Report.

C. District Manager’s Report
i. Approval of Check Register
Mr. Flint presented the check register from January 1, 2026 through January 31, 2026 for

the General Fund and the Board compensation in the amount of $31,517.35.

On MOTION by Mr. Morgan, seconded by Ms. Dudley, with all in
favor, the Check Registers were approved.

ii. Balance Sheet and Income Statement
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Mr. Flint presented the unaudited financials through the end of January. No action was
required. He noted that the General Fund had about $93,000 in the operating account and roughly
$455,000 in State Board of Administration investments. The Debt Service Reserve Fund had about
$155,000. Around $440,000 of the $452,000 in assessments had been collected, representing a 97—
98% collection rate. Mr. Flint expected the District to be fully collected by the end of March.

*Mr. Bonin joined the meeting at this time.

D. Field Manager’s Report
Mr. Scheerer reviewed the Field Manager’s Report and noted that they had met on site with

the HOA, Mr. Delgado, and Floralawn to discuss possible projects. The HOA asked about cleaning
up the fence line along the west side by removing overgrowth and cabbage palms along the cattle
pasture fence, and staff said they would get pricing and possibly include it in a future budget. Mr.
Scheerer noted that the HOA was considering donating a playground that was being replaced near
the pool. The existing playground was still in good condition and might be relocated to the Phase
4 tract, but the idea was still preliminary and would require quotes, permitting, ADA compliance,
and Board approval. The Board discussed what “cleaning up” the fence line would involve and
whether the HOA wanted the vegetation removed without replacing it with landscaping. The HOA
confirmed they just wanted it cleaned up for now. Mr. Scheerer noted that other possible projects
could be considered during the upcoming budget process and said landscapers were recommending

waiting several weeks before removing plants affected by the recent freeze.

SIXTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.

SEVENTH ORDER OF BUSINESS Supervisor’s Requests

There being no comments, the next item followed.

EIGHTH ORDER OF BUSINESS Adjournment
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On MOTION by Mr. Morgan, seconded by Mr. Delgado, with all in
favor, the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Old Hickory

Community Development District

Summary of Invoices

Febuary 01, 2026 - Feburay 28, 2026

| Fund Date Check No.'s Amount
General Fund
2/5/26 509 13,392.62
2/10/26 510 2,669.65
2/12/26 511 1,413.00
2/18/26 512-515 7,129.74
2/25/26 516 487.50
25,092.51
Payroll
February 2026
Adam Morgan 50106 184.70
George Delgado 50107 184.70
Michelle Dudley 50108 184.70
Patrick Bonin Jr. 50109 184.70
738.80

TOTAL

25,831.31




AMOUNT

504.
888.

AP300R YEAR- TO- DATE ACCOUNTS PAYABLE PREPAI DY COMWPUTER CHECK REA STER  RUN 3/09/ 26
*** CHECK DATES 02/01/2026 - 02/28/2026 *** OLD H CKORY - GENERAL FUND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
2/ 05/ 26 00009 2/ 01/ 26 37341 202602 320-53800- 46200 * 12
LAVWN MAI NTENANCE FEB26
2/ 01/ 26 37341 202602 320-53800- 47300 *
DOGA E STATI OV TRASH BAGS
FLCRALAMN 2 LLC
2/ 10/ 26 00012 2/09/26 02092026 202602 300 20700 10000 * 2,

" 2/12/26 00010
" 2/18/26 00009

" 2/18/26 00001

" 2/18/26 00002
' 2/18/26 00020

2/ 25/26 00025

FY26 DEBT SERVI CE SER2020
CLD HICKCRY CDD CYO USBANK

1/ 31/ 26 234183 202601 320 53800 47000 * 1,
AQUATI C PLANT MaMI' JAN26
APPLIED ACUATICS NANAGENENT INC
2/ 12/ 26 37514 202601 320 53800 46400 *
4NOZZLES/ 4W RE CONNECTORS
FLCRALAWN 2 LLC
2/ 01/ 26 142 202602 320 53800 12000 * 1,
FI ELD MANAGEMENT FEB26
2/ 01/ 26 143 202602 310-51300- 34000 * 3,
MANAGEMENT FEES FEB26
2/ 01/ 26 143 202602 310-51300- 35300 *
VEBSI TE ADM N FEES FEB26
2/ 01/ 26 143 202602 310-51300-35100 *
I NFORVATI ON TECH FEB26
2/ 01/ 26 143 202602 310-51300- 31300 *
DI SSEM NATI ON FEE FEB26
2/ 01/ 26 143 202602 310-51300- 51000 *
OFFI CE SUPPLI ES FEB26
2/ 01/ 26 143 202602 310-51300-42000 *
POSTAGE FEB26
2/ 01/ 26 143 202602 310-51300-42500 *
COPI ES FEB26
GINERNNENTAL NRNAGENENT SERVICES
2/ 10/ 26 150067 202601 310 51300 31500 *
BOARD MIG AGENDA REVI EW
LATHAM LUNA EDEN & BEAUDINE LLP
2/09/26 2019069 202602 310 51300 49200 *
2025 TAX ROLL ADM N FEE
CSCECLA CCUNTY PRCPERTY APPRAISER
2/19/26 22480246 202601 310 51300 31100 *
CDD BOS MEETI NG AGDA REV
DEWBERRY ENG NEERS | NC
TOTAL FOR BANK A 25,

CLDH OLD HI CKORY CD TVI SCARRA

669.
413,
632.
433.
647.
108.

162.
315.

406.
415.
487.

092.

PAGE 1

13, 392. 62
2, 669. 65
1,413.00

632. 74

5,674.61
406. 40
415. 99

487. 50

000509
000510
000511

000512

000513
000514
000515

000516



AP300R YEAR- TO- DATE _ACCOUNTS PAYABLE PREPAI D/ COVWPUTER CHECK REG STER
*** CHECK DATES 02/01/2026 - 02/28/2026 *** OLD H CKORY - GENERAL FUND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

TOTAL FOR REG STER

OLDH OLD HI CKORY CD TVI SCARRA

RUN 3/09/ 26

25,092.51
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Old Hickory

Community Development District

Unaudited Financial Reporting
February 28, 2026
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Old Hickory

Community Development District
Balance Sheet
February 28, 2026

General Capital Reserve Debt Service Totals
Fund Fund Fund Governmental Funds

Assets:
Cash - Truist Bank $ 63,272 $ 5,001 $ - $ 68,272
Investments:
Series 2020

Reserve - - 177,750 177,750

Revenue - - 441,019 441,019

Prepayment - - 4,483 4,483
State Board of Administration 456,338 100,336 - 556,674
Total Assets $ 519,609 $ 105,337 $ 623,253 $ 1,248,199
Liabilities:
Accounts Payable $ 469 $ - $ - $ 469
Total Liabilities $ 469 $ = $ o $ 469
Fund Balances:
Restricted For Debt Service 2020 $ - $ - $ 623,253 $ 623,253
Unassigned 519,140 - - 519,140
Total Fund Balances $ 519,140 $ 105,337 $ 623,253 $ 1,247,729

Total Liabilities & Fund Equity 519,609 105,337 623,253 1,248,199



0Old Hickory

Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending February 28, 2026

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 451,730 $ 442,254 $ 442,254 $ -
Interest 12,000 5,000 5,153 153
Total Revenues $ 463,730 $ 447,254 $ 447,407 $ 153
Expenditures:
Supervisor Fees $ 12,000 $ 5,000 $ 1,800 $ 3,200
FICA Expense 918 383 138 245
Engineering Fees 10,000 4,167 738 3,429
Attorney 15,000 6,250 528 5,722
Arbitrage 450 - - -
Dissemination 3,785 1,577 1,577 0)
Annual Audit 4,700 - - -
Trustee Fees 4,434 4,434 4,445 (11)
Assessment Administration 5,732 5,732 5,732 -
Management Fees 43,775 18,240 18,240 0)
Information Technology 1,947 811 811 -
Website Maintenance 1,298 541 541 0)
Telephone 50 21 - 21
Postage 1,000 417 27 389
Printing & Binding 500 208 3 205
Insurance 7,534 7,534 6,627 907
Legal Advertising 2,500 1,042 - 1,042
Other Current Charges 650 271 233 37
Office Supplies 150 63 1 62
Property Appraiser 500 500 416 84
Dues, Licenses & Subscriptions 175 175 175 -
Total Administrative: $ 117,098 $ 57,364 $ 42,032 $ 15,332
0 ions & Mai
Field Operations $ 17,196 $ 7,165 $ 7,165 $ -
Property Insurance 3,273 3,273 2,650 623
Electric 1,500 625 151 474
Streetlights 101,430 42,263 38,089 4,174
Water & Sewer 33,000 13,750 10,068 3,682
Landscape Maintenance 150,052 62,522 62,522 0
Landscape Contingency 7,500 3,125 - 3,125
Lake Maintenance 16,968 7,070 5,652 1,418
Irrigation Repairs 10,000 4,167 2,348 1,819
Doggie Stations 10,660 4,442 4,442 0
Repairs & Maintenance 2,500 1,042 - 1,042
Walls, Entry & Monuments 2,500 1,042 - 1,042
Contingency 2,500 1,042 - 1,042
Total Operations & Maintenance: $ 359,079 $ 151,526 $ 133,087 $ 18,439
Reserves
Capital Reserve Transfer $ 30,000 $ 30,000 $ 30,000 $ -
Total Reserves $ 30,000 $ 30,000 $ 30,000 $ =
Total Expenditures $ 506,177 $ 238,889 $ 205,119 $ 33,771
Excess Revenues (Expenditures) $ (42,447) $ 242,289
Fund Balance - Beginning $ 42,447 $ 276,851
Fund Balance - Ending $ - $ 519,140




Old Hickory

Community Development District
Capital Reserve
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28, 2026

Adopted Prorated Budget Actual

Revenues:

Transfer In $ 30,000 $ 30,000 $ 30,000 $ -
Interest 2,000 833 1,388 555
Total Revenues $ 32,000 $ 30,833 $ 31,388 $ 555
Expenditures:

Bank Fees $ 500 $ 208 $ - $ 208
Capital Outlay - - - -
Total Expenditures $ 500 $ 208 $ - $ 0

Excess Revenues (Expenditures)

Fund Balance - Beginning $ 73,942 $ 73,949

Fund Balance - Ending $ 105,442 $ 105,337




Old Hickory

Community Development District
Debt Service Fund - Series 2020

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending February 28, 2026

Adopted Prorated Budget
Revenues:
Special Assessments $ 355,312 $ 347,859 $ 347,859 $ -
Interest 16,000 6,667 6,299 (367)
Total Revenues $ 371,312 $ 354,525 $ 354,158 $ (367)
Expenditures:
Series 2020
Interest-12/15 $ 108,225 $ 108,225 $ 108,225 $ -
Principal -06/15 140,000 - - -
Interest-06/15 108,225 - - -
Total Expenditures $ 356,450 $ 108,225 $ 108,225 $ -
Excess Revenues (Expenditures) $ 14,862 $ 245,933
Fund Balance - Beginning $ 197,195 $ 377,319
Fund Balance - Ending $ 212,057 $ 623,253




Revenues:;

Assessments
Interest

$ 21,625

Dec

$ 413,983
943

$

Community Development District

JE

3,574
1,617

01d Hickory

Month to Month

Feb Mar

$ 3073 § -

1,461

Total

$ 442,254
5153

Total Revenues

$ 22,143

$ 414,925

5,190

$ 4,534 $ ©

$ 447,407

Expenditures:
\dmini Lo

Supervisor Fees

FICA Expense
Engineering Fees
Attorney

Arbitrage

Dissemination

Annual Audit

Trustee Fees
Assessment Administration
Management Fees
Information Technology
Website Maintenance
Telephone

Postage

Printing & Binding
Insurance

Legal Advertising

Other Current Charges
Office Supplies

Property Appraiser
Dues, Licenses & Subscriptions

5732
3,648
162
108

6,627
43
0

175

4,445

3,648
162
108

250
92

315

3,648
162
108

800

61
488
406

315

3,648
162
108

12

$ 1,000 $ -

3,648
162
108

w

44

416

$ 1,800
138
738
528

1,577

4,445
5732
18,240
811
541

27

6,627
233
1
416
175

Total Administrative:

$

16,817

$ 8,773

$ 4,619

6,044

$ 5,778 $ -

$ 42,032

0 . & Mai
Field Operations

Property Insurance
Electric

Streetlights

Water & Sewer

Landscape Maintenance
Landscape Contingency
Lake Maintenance
Irrigation Repairs

Doggie Stations

Repairs & Maintenance
Walls, Entry & Monuments
Contingency

Hurricane Repairs

1,433
2,650
58
15,185
1,353
12,504
1,413
778
888

$ 1,433
32

7,637

1,790

12,504

1,413

362

888

$ 1,433
30

7,593

2,403

12,504

1,413

106

888

1,433
31
7,674
2,706
12,504
1,413
633
888

$ 1433 § -

1,815
12,504

469
888

$ 7,165
2,650

151

38,089

10,068

62,522

5,652

2,348

4,442

Total Operations & Maintenance:

$

36,263

$ 26,059

$ 26,371

27,283

$ 17,110 §$ ©

$ 133,087

Reserves

Capital Reserve Transfer

$ 30,000

$ 30,000

Total Reserves

$ =

$ 30,000

$ 30,000

Total Expenditures

$ 34,832

$ 60,990

33,327

$ - $ -
$ o $ >
$ 22888 § =

$ 205,119

Excess Revenues (Expenditures)

242,289



Old Hickory

Long Term Debt Report

OPTIONAL REDEMPTION DATE:
INTEREST RATE:

MATURITY DATE:

RESERVE FUND DEFINITION
RESERVE FUND REQUIREMENT
RESERVE FUND BALANCE

BONDS OUTSTANDING - 10/21/20
LESS: PRINCIPAL PAYMENT 06/15/21
LESS: PRINCIPAL PAYMENT 06/15/22
LESS: SPECIAL CALL09/15/22

LESS: PRINCIPAL PAYMENT 06/15/23
LESS: PRINCIPAL PAYMENT 06/15/24
LESS: PRINCIPAL PAYMENT 06/15/25

SERIES 2020, SPECIAL ASSESSMENT BONDS

6/15/2030
2.500%, 3.000%, 4.000%, 4.000%
6/15/2050
50% OF MAXIMUM ANNUAL DEBT SERVICE
$177,750
$177,750

$6,245,000
($120,000
($125,000
($10,000
($130,000
($130,000
($135,000

)
)
)
)
)
)

CURRENT BONDS OUTSTANDING

$5,595,000




0Old Hickory

COMMUNITY DEVELOPMENT DISTRICT

Special Assessment Receipts
Fiscal Year 2026

Gross Assessments $  480,563.05 $ 377,991.00 §$ 858,554.05
NetAssessments $ 451,729.27 $ 355,311.54 $ 807,040.81

ONROLL ASSESSMENTS
55.97% 44.03% 100.00%
2020 Debt
Distribution Gross Amount Commissions Discount/Penalty Interest Net Receipts 0&M Portion Service Asmt

11/14/25 ACH $4,923.54 $93.30 $258.50 $0.00 $4,571.74 $2,558.96 $2,012.78 $4,571.74
11/21/25 ACH $36,205.07 $695.14 $1,448.18 $0.00 $34,061.75 $19,065.57 $14,996.18 $34,061.75
12/12/25 ACH $768,994.14 $14,764.70 $30,759.28 $0.00 $723,470.16 $404,951.82 $318,518.34 $723,470.16
12/22/25 ACH $17,149.77 $329.28 $685.98 $0.00 $16,134.51 $9,031.06 $7,103.45 $16,134.51
01/12/26 ACH $2,302.05 $44.65 $69.06 $0.00 $2,188.34 $1,224.89 $963.45 $2,188.34
01/12/26 ACH $3,811.06 $73.94 $114.34 $0.00 $3,622.78 $2,027.80 $1,594.98 $3,622.78
01/30/26 ACH $0.00 $0.00 $0.00 $573.53 $573.53 $321.03 $252.50 $573.53
02/09/26 ACH $5,716.59 $112.04 $114.33 $0.00 $5,490.22 $3,073.07 $2,417.15 $5,490.22
03/10/26 ACH $1,905.53 $37.73 $19.05 $0.00 $1,848.75 $1,034.81 $813.94 $1,848.75
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

TOTAL $ 841,007.75 $ 16,150.78 $ 33,468.72 $ 57353 $ 791,961.78 $ 443,289.01 $ 348,672.77 $ 791,961.78
98.13% Net Percent Collected
$ 15,079.03 Balance Remaining to Collect






